PROCEDURE FOR DISBURSMENT OF LOAN
1. Once the agreement for the sanction loan is executed by the promoter(s)/borrower(s) and Documentation towards the sanctioned loan is completed in all respect as per the documentation policy of the Corporation, the disbursement section of B.O. (in case of sanction of loan upto `20 lakh) or CD at HO (in case of sanction of loan above `20 lakh) shall immediately write a letter to the promoter to comply with the requirements of Letter of Intent (LoI) and submit the same at the concerned Branch of the Corporation. The requirements shall include submission of disbursement request in prescribed format, bills, challans, M.Rs, consignment notes towards machinery and other assets acquired, valuation report from the panel of chartered valuer for building and other civil works, progress report of implementation in Format-UI-1, certificate of Chartered Accountant in support of expenditure in Format-UI-2 towards source and utilisation against creation of assets, insurance coverage for both industrial and collateral security, sanction order for working capital and other requirements as per the terms and conditions of the LoI. In case of non-response/non-compliance within a month, a reminder may be issued giving 30 days time failing which the sanction may be cancelled giving a show cause notice.
2. On necessary compliance of the terms and conditions of the letter of the intent and submission of disbursement request along with progress report of implementation in Format-UI-1, certificate of Chartered Accountant in support of expenditure in Format-UI-2, valuation certificate from a panelled chartered valuer against building and civil works, Bills/Challans/Money Receipts or proof of payments to the suppliers etc. by the promoter at the Branch Office, the unit shall be inspected by the Corporation for verification of the assets created by the promoter(s) and the inspection report/visit report shall be furnished in Format-UI 3. The 1st verification of asset may preferably be conducted jointly by Legal and Technical Officer to properly identify the mortgaged premises and to ensure that the assets are created within the mortgaged plot. In respect of the cases of sanction of loan within `20 lakh, the disbursement will be processed at BO and in respect of the cases of sanction of loan above `20 lakh, the disbursement request of the borrower shall be forwarded to CD at HO along with all necessary papers for further action.
3. The disbursement processing Officer shall calculate the eligible amount of disbursement on the basis of the value of the assets acquired keeping the schematic provision in view and maintaining required margin of security. Thereafter, he will prepare a disbursement note in prescribed format and get necessary approval from B.M./HoD(CD)/M.D. as per approved delegation of power.
4. The Corporation will release loans only after the borrower fulfils or complies all the relevant terms and conditions stipulated in the LoI.                                                             The repayment schedule for each disbursed amount shall be prepared and sent to the borrower along with the disbursement and the acknowledgement thereof shall be obtained for records.
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5. Deviation to the terms and conditions of sanction, change in schematic provision with regard to fixed assets, diversion of funds from one head to other head shall not be allowed in general. However, in the interest of the project if it is felt that some deviations are required to be allowed the same shall be done with approval from competent authority.
6. After necessary approval, the Finance Deptt. at HO/Accounts Section at BO shall be requested for adjustment/release of payment. The cheques/DD prepared for payment may be sent back to Disbursement section of BO/CD for delivery as per approved Disbursement Note. Alternatively, suitable advice to the branch office will be given to release the disbursement in favour of the borrower at B.O. level. The borrower(s) will furnish post dated cheques towards repayment of the disbursement amount in instalments in terms of the condition of the LoI and money receipts against the amount disbursed at the time of release of funds.
7. A register for each disbursement shall be maintained at disbursement section of BO/CD at HO.
8. The interest during implementation being a part of preliminary and pre-operative expenses is required to be paid by the promoter as and when due. No disbursement shall be allowed to the defaulting units. However, adjustment of default may be considered, where ever desirable with approval from the Managing Director.
9. The promoters should take effective steps to complete the project within the original schedule and avail the disbursement within the validity period of sanction. However, in case of inordinate delay beyond 2 years (maximum), for reasons beyond the control of the promoter, the LoI may be revalidated upon deposit of applicable fees (i.e. 0.5% of the amount of loan to be revalidated) with approval from the competent authority subject to viability and instalments for repayment may be rescheduled, if required subject to clearance of interest dues, if any.
10. Release of disbursement in favour of the suppliers on account of the borrower’s account may be considered in eligible cases as per Direct Payment norms of the Corporation subject to fulfilment of terms and conditions of the LoI and submission of required papers and information by the borrower and/or supplier to that effect.
11. The CD will centrally monitor the loan accounts immediately after first disbursement and ensure periodic visits to the units along with appropriate follow-up action by the concerned branch office to retain the loan account under standard category. Despite necessary follow-up action if the loan account becomes NPA for reasons beyond control of the borrower or any other reason, the borrower shall be persuaded to clear the default dues within 3 months from the date of NPA so as to restore it to standard category failing which Recovery Department will be informed to take necessary follow up action and recovery measures.
